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Bundeena RSL Memorial Club Fire and Rebuild 
Q&A for Members 

 
1. When was the fire? 
A smoke alarm was activated at 1.37am on February 12, 2015.  Club CEO attended the vicinity of the club at 
approximately 1:45am and rang 000. The club’s security motion/intruder detectors were all still active and 
did not trip until after 2am. First appliance was from FRNSW Station 80 Bundeena arriving at 2.01am.  
 
2. How did the fire start? 
FRNSW’s Fire Investigation Report says: “The area of origin was determined to be the sub-branch office. This 
has been determined by the amount of damage to this room.” 
According to the report the two “most likely hypothesis [sic]” were a failure in either a computer or printer 
plugged into a power source, or a wall exhaust fan which may have been in operation. 
 
3. Was the club insured? 
Yes, the club was adequately insured. 
 
4. How was the insurance structured? 
There were three components to the insurance cover: 

I. The building cover.  
The real property is held in trust by RSL Custodian Pty Ltd for Bundeena RSL Sub Branch. This sum 
belongs to RSL Custodian/Bundeena RSL Sub Branch.  
 

II. Furniture, Fittings & Equipment (FFE) cover  
This sum belongs to the Memorial Club. 
 

III. Business Interruption (BI) cover  
This sum also belongs to the Memorial Club. 

 
5. Has the insurance been paid out? 
Yes. On 24th December 2015 all parties accepted a final settlement offer from their insurer which was paid 
on 11th January 2016, this consisted of three components: 
 

1) Building cover (paid to RSL Custodian/Bundeena RSL Sub Branch) 
Total Paid: $3,515,931 

2) Furniture, Fixtures and Equipment cover (paid to Bundeena RSL Memorial Club). 
Total Paid: $1,100,000 

3) Business Interruption cover (paid to Bundeena RSL Memorial Club). 
 

  

Business Interruption (Feb 15 to Aug 16) $1,267,967 

Claims Preparation costs  $   108,792 

Temporary Club costs (ICOW) $   164,519 

Less (insurance excess): 
                                   

($        500) 

Total:  $1,540,778 
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6. What happened after the settlement? 
 
In April 2015 the Sub-Branch and Memorial Club were asked by the architect to provide a “wish list” of what 
items they collectively would like to see in a new club. This list formed the footprint of what the architect 
originally designed in May 2015. 
 
In February 2016, the Bundeena RSL Sub-Branch and Memorial Club began collectively amending the original 
set of plans pertaining to the rebuild from April 2015 with several professionals (architect, builder, etc). 
These plans were costed by a quantity surveyor and came in approximately $500,000 above the available 
funds the Sub-Branch had received to rebuild the club. 
 
The Memorial Club was approached by several appointed professionals to “gift” the additional monies to 
rebuild the club to the designs preferred by both the Memorial Club and Sub-Branch.  
Naturally, the Memorial Club asked what formal recognition it would receive in return for contributing these 
additional monies, (eg: rent abatement, part ownership in the building). We were offered nothing other than 
new premises from which to operate.  
 
The Memorial Club could not agree to gift additional building money – our members’ money - without 
formal recognition. The greater issue was that without any equity in the premises, was unable to obtain 
finance for the additional monies required. 
  
The Club was then advised the premises would be rebuilt as before the fire – but there was no guarantee a 
completed and operational club could be provided.  
 
In mid-April, the Club received a new set of proposed plans for the rebuild and were given 24 hours to 
provide comment on the design. Club management made 14 suggested amendments relating to the 
functionality and design of the new club, particularly the proposed bar and TAB areas.  
 
In early May, RSL Custodian contacted the Club requesting an urgent meeting to discuss rebuild options and 
the costs associated with the design. Because only 24 hours’ notice was given the club was unable to attend.  
 
The Club was again asked by the Sub-Branch to contribute additional monies towards the rebuild, this time 
between $80,000 and $150,000. The Sub-Branch were concerned that RSL Custodian would not approve the 
DA submission without the Memorial Club providing a contingency fund.  
 
Custodian approved the submission of the DA on 17.05.16 and the plans were lodged with Sutherland Shire 
Council on 03.06.16. 
 
During this entire process, the Memorial Club received very few updates on the progress of the rebuild. The 
Memorial Club representatives became increasingly frustrated and concerned at the slow progress of the 
rebuild which was significantly impacting on the Club’s business interruption insurance. 
 
7. Why was the club not rebuilt as it was before the fire? 
The club design before the fire did not meet the current Building Code of Australia (BCA) requirements, and 
therefore had to be redesigned.  
Advice was also received from a quantity surveyor, builder and architect that the club could be redesigned to 
be more operationally efficient. This could be done within the amount received by the Sub-Branch from the 
building insurance component of the settlement. The Memorial Club agreed to fund additional items that 
were not present before the fire that it specifically requested, such as an outdoor gaming/smoking room. 
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8. Why did the Memorial Club decide to pursue legal avenues against RSL Custodian? 
Memorial Club Management and the Board of Directors were extremely concerned about the progress of 
the build. Management also became concerned they were not being included in the design process, which 
they believed would affect the club’s future profitability. 
Advice from the Club’s legal representatives was that there was a risk the club might not be rebuilt. 
In March 2016, the Club requested RSL Custodian attend mediation with the Memorial Club and their 
respective legal representatives to determine the club’s future.   
 
9. What happened next? 
After lengthy correspondence between respective legal representatives, RSL Custodian agreed to attend a 
formal legal mediation session on 24th August 2016 to try to reach agreement without the expense of going 
to the Supreme Court.  
Representatives from each of the three parties (Memorial Club, RSL Custodian and Sub-Branch) along with 
their legal advisors convened in front of an experienced mediator in a lengthy mediation session.  
The substance of the negotiations are subject to a strict confidentiality agreement to which all parties agreed. 
However, we can advise the final outcome was that the Memorial Club agreed to buy the premises on behalf 
of its members for the nominal sum of $250,000. As part of the settlement, RSL Custodian will retain all the 
remaining funds from the building insurance component of the policy. 
 
10. What about the staff? 
On the day of the fire, there were 22 staff employed by the club. All staff (with the exception of senior 
management) were stood down on 12.02.15 and not required to perform work under section 524 of the Fair 
Work Act 2009. Only 70pc of the total sum of wages were covered through the club’s insurance policy, and 
regrettably all casual staff lost their jobs immediately following the fire.  
The remaining full-time and permanent part-time kitchen, restaurant and bar staff reverted onto the club’s 
insurance policy and were paid in full for several months following the fire, even when they were not 
required to perform their work duties. 
As a part of the insurance settlement, the decision was then made to further reduce the number of staff,  
maintaining only essential senior management (CEO and Operations Manager). This decision was not made 
lightly but in the interest of keeping the business solvent for as long as possible. 
All remaining staff were paid in excess of their entitlements, including but not limited to redundancy 
packages.  
Our CEO and Operations Manager have been fully engaged in all the complex work surrounding the rebuild 
and have been working tirelessly behind the scenes, to obtain the best result for our members and the club 
over the past 18 months 
Management wages are covered under the Business Interruption component of the insurance policy.  
When the club was destroyed it was the largest employer in Bundeena, and we are keen to return to that 
position as soon as practicable.  
 
 
11. What will happen to the Bundeena RSL Sub-Branch? 
The members of the Bundeena RSL Sub-Branch are friends, colleagues, neighbours and also valued Memorial 
Club members. There is a long and amicable association between the Memorial Club and the Sub-Branch. As 
part of the contract of sale agreement, office accommodation will be leased at a significantly reduced rate to 
the Sub-Branch in any new premises on the site once it is fully rebuilt. There is also a raft of other 
undertakings with which the Memorial Club is more than happy to continue, such as flying the Australian flag 
and displaying the eternal flame of Remembrance.  
 
 
 
 
12. How will the club be rebuilt and why has it not started yet? 
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Up until August 2016, the Memorial Club were only the tenant of the premises at 69-71 Loftus St Bundeena. 
However, as of 24th August 2016, the Memorial Club now owns the club site and the half-constructed 
building, and is currently waiting for the contract of sale to finalise the purchase. 
As the Memorial Club has only limited funds, your board of directors and management are urgently pursuing 
all possible options to get your club back to its’ members and the community. 
The options currently being considered include (but are not limited to): 

1. Financing and rebuilding the club ourselves  
2. Amalgamation with another club 
3. A joint venture with an investor  

 

If anyone would like to make a donation toward the rebuilding of your Bundeena RSL Club, please 
find our bank details below. Donations will be allocated to a separate account, specifically used for 
the rebuilding of the club. All donations are greatly appreciated. 
 
BSB: 083-004 
ACC: 243 809 736 
NAME: Bundeena RSL Club 
BANK: NAB 
 
For more information regarding this Q&A (or for any additional queries you may have) please email 
Bundeena RSL Memorial Club management at enquiries@bundeenarsl.com.au.  
 

mailto:enquiries@bundeenarsl.com.au

